
Governance Case Study
Agency Profile:

• Total budget less than $3 million 

• Executive director salary $110,000

• Deputy director salary $68,000
• Deputy Director has a master’s degree in social work.
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Governance Case Study
The Situation:

• Agency looking for chief financial officer/chief 
operating officer. 

• Board prefers a master’s degree.

• Executive Director has identified her ideal candidate.
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Governance Case Study
The Candidate:

• BA in psychology 

• No finance or accounting experience on resume. 
• Executive Director indicates the finance background came 

through in the interview.
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Governance Case Study
The Situation:

• Executive Director wants to hire candidate at 
$90,000. 

• Board believes executive director is bypassing 3 other 
candidates with extensive accounting and finance 
experience.

• Board disagrees with the hire.
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Governance Case Study
The questions:

• How can the board explain that it does not feel this 
person is qualified, i.e. reject this candidate without 
making the executive director feel it is interfering with 
her ability to do her job?

• What process should the organization use to 
determine an appropriate salary for the CFO? Should 
the range be the same as the deputy director?  

Governance Matters®, 212-447-1236 (p) 212-447-0925 (f) www.governancematters.org



Governance Case Study
Expert says:

• Board members should not veer into management 
issues. 

• If the CFO/COO position is new and represents a 
structural change to the leadership team, it is more 
appropriate for the board to weigh in. 

Governance Matters®, 212-447-1236 (p) 212-447-0925 (f) www.governancematters.org

Governance Case Study
Expert says:

• Boards have only two real leverage points:
• Budget approval; and
• Executive Director's annual performance evaluation

• Some things to consider: 
• Are there any conflicts of interest? 
• Is there a job description for this position? 
• Does the candidate fit the stated requirements?
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Governance Case Study
Expert says:

• A few suggestions:
• Have the auditor or board treasurer interview the candidate 

to see if the candidate’s skills can be validated.  The auditor 
would provide an independent and knowledgeable second 
opinion. 

• Salary studies can help determine an appropriate salary.
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Governance Case Study
Expert says:

• At the end of the day…
• The board cannot prevent the Executive Director from 

feeling as though the board is interfering.  

• The board may be able to lessen that feeling by the way 
action is taken.

• The board is responsible for evaluating the Executive 
Director, including accountability for hiring decisions. 
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Governance Case Study
Expert says:

• Evaluating the Executive Director is a primary 
responsibility of the board.

• Insures the board is meeting its duty to effectively lead the 
organization.

• Insures organization goals are being met.

• Insures continued development of the executive director.

http://www.managementhelp.org/boards/evalchef.htm

Governance Case Study
Expert says:

• Evaluating the Executive Director is a primary 
responsibility of the board.

• Insures a formal and documented evaluation process that meets 
standards of fairness and practicality.

• Insures the Chief Executive values his or her role, is benefiting from 
it and therefore is more likely to stay.

• Leaves written record of the Board's impression of the Chief 
Executive's performance for future reference. 

http://www.managementhelp.org/boards/evalchef.htm 
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